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CHARTER 
Revised April 2022 

Finance and Project Management Committee 

PURPOSE: The purpose of the Finance and Project Management Committee is to conduct 
due diligence and make recommendations to the Work & $ave Board regarding the funding of 
Work & $ave projects, and to monitor and recommend priorities and project sequencing. The 
Committee will report on the progress of funded initiatives including Requests for Information, 
Requests for Proposals, professional service contracts, and other funded initiatives related to the 
Board’s mandate under the New Mexico Work and Save Act.  

1. Membership and Chairperson Appointments: The Committee Chairperson and all
other members of the Committee shall be appointed by the Board Chair. The Committee
shall be comprised of at least three individuals, including the Chairperson, and may include
Work and $ave Board Members, as well as other individuals possessing knowledge or
expertise in matters within the scope of duties of the Committee. The Committee
Chairperson and other members appointed to the Committee shall serve one-year terms
ending on June 30 each year, provided however, that members appointed to the Committee
in 2021 shall serve until June 30, 2022. Members shall be eligible for reappointment without
term limitations.

2. Scope of Authority: The Work and $ave Board shall approve the Committee charter
annually. The Board shall take into account suggested revisions after review by Committee
members. The Committee will carry out its duties and responsibilities and make
recommendations to the Board for actions to be approved by the Board.

3. Duties and Responsibilities: The Committee will advise the Board in the design,
development, and implementation of financial plans and funding matters related to the Work
& $ave Retirement Plan Marketplace and IRA program. The Committee’s duties will include
prioritization of funding allocations and due diligence pertaining to operating budgets, the
development of funding sources, ongoing review of funded program initiatives (including
timetables, sequencing, and progress), and the review of requests for legislative
appropriations, grants, gifts, and contributions. As authorized by the Board, the Committee
will conduct outreach efforts to contributors and donors and evaluate infrastructure support
and cost-sharing arrangements with New Mexico agencies and other state saving programs
for purposes of optimizing program expenses. The Committee will advise the Board in the
development of fee structures and fee-sharing arrangements and administrative charges for
participants including employers, employees, and financial service providers consistent with
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the Act. As delegated by the Board Chair, the Committee will evaluate and make 
recommendations to the Board on service-provider proposals and costs submitted by 
service providers in response to Board requests for information or proposals. 

4. Meetings: The Committee shall hold meetings as necessary and appropriate but not less 
than once each calendar quarter. Meetings will be called by the Committee Chairperson or 
at the request of the Board Chair. A majority of the Committee membership present at a 
meeting constitutes a quorum of the Committee, and a quorum is required for any action 
taken by the Committee. The Committee Chairperson and each committee member shall 
have the right to vote on an action of the Committee. DRAFT minutes by staff will be 
circulated to Committee members for review, revision, and approval. Approved minutes of 
Committee meetings will be distributed to the Board. The Chairperson will deliver a report to 
the Board on Committee activities at each meeting of the Board. 

5. Governance and Review of Charter: The Committee holds that proper governance 
requires that the Committee assess and evaluate its performance regarding the parameters 
of this Charter on an annual basis beginning July 1, 2022. This Committee Charter is 
intended to align, without conflict, to the New Mexico Work and $ave Board Charter adopted 
by the Board on October 28, 2020. Conflicts arising between this Committee Charter and 
the Board’s adopted Charter shall be resolved in favor of the Board’s October 28, 2020, 
adopted Charter as may be amended from time to time. 

6. Code of Conduct: The Committee adopts and incorporates herein Section 8, “CODE OF 
CONDUCT,” of the New Mexico Work and $ave Board Charter adopted on October 28, 
2020, and as may be amended from time to time. 
 
 

ADOPTED AND APPROVED THIS ____ DAY OF 
___________, 2022 
 Finance and Project Management Committee of the  
New Mexico Work and $ave Board 

 
       
       By: _____________________________________ 
        Authorized Electronic Signature of  

Mary E. Chowning, Committee Chairperson 
 
 
 
ATTEST: ______________________________ 
Authorized Electronic Signature of  
Claudia Armijo, Interim Executive Director 

 
 


	Melissa Coleman, Board Member
	Mary E, Chowning Chairperson

	STATE OF NEW MEXICO Work and $ave Board


<<

  /ASCII85EncodePages false

  /AllowPSXObjects false

  /AllowTransparency false

  /AlwaysEmbed [

    true

  ]

  /AntiAliasColorImages false

  /AntiAliasGrayImages false

  /AntiAliasMonoImages false

  /AutoFilterColorImages false

  /AutoFilterGrayImages true

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Warning

  /CheckCompliance [

    /None

  ]

  /ColorACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorConversionStrategy /CMYK

  /ColorImageAutoFilterStrategy /JPEG

  /ColorImageDepth -1

  /ColorImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /ColorImageDownsampleThreshold 1.50000

  /ColorImageDownsampleType /Bicubic

  /ColorImageFilter /DCTEncode

  /ColorImageMinDownsampleDepth 1

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /ColorImageResolution 300

  /ColorSettingsFile ()

  /CompatibilityLevel 1.7

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /CreateJDFFile false

  /CreateJobTicket false

  /CropColorImages false

  /CropGrayImages false

  /CropMonoImages false

  /DSCReportingLevel 0

  /DefaultRenderingIntent /Default

  /Description <<

    /ENU ([Based on '[Press Quality]'] Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /DetectBlends true

  /DetectCurves 0

  /DoThumbnails false

  /DownsampleColorImages true

  /DownsampleGrayImages true

  /DownsampleMonoImages true

  /EmbedAllFonts true

  /EmbedJobOptions true

  /EmbedOpenType false

  /EmitDSCWarnings false

  /EncodeColorImages true

  /EncodeGrayImages true

  /EncodeMonoImages true

  /EndPage -1

  /ExportLayers /ExportVisibleLayers

  /GrayACSImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageAutoFilterStrategy /JPEG

  /GrayImageDepth -1

  /GrayImageDict <<

    /HSamples [

      1

      1

      1

      1

    ]

    /QFactor 0.15000

    /VSamples [

      1

      1

      1

      1

    ]

  >>

  /GrayImageDownsampleThreshold 1.50000

  /GrayImageDownsampleType /Bicubic

  /GrayImageFilter /DCTEncode

  /GrayImageMinDownsampleDepth 2

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /GrayImageResolution 300

  /ImageMemory 1048576

  /JPEG2000ColorACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000ColorImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayACSImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /JPEG2000GrayImageDict <<

    /Quality 30

    /TileHeight 256

    /TileWidth 256

  >>

  /LockDistillerParams false

  /MaxSubsetPct 100

  /MonoImageDepth -1

  /MonoImageDict <<

    /K -1

  >>

  /MonoImageDownsampleThreshold 1.50000

  /MonoImageDownsampleType /Bicubic

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /MonoImageResolution 1200

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /NeverEmbed [

    true

  ]

  /OPM 1

  /Optimize true

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /BleedOffset [

        0

        0

        0

        0

      ]

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName (U.S. Web Coated \050SWOP\051 v2)

      /DestinationProfileSelector /UseName

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks true

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MarksOffset 6

      /MarksWeight 0.25000

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /UseName

      /PageMarksFile /RomanDefault

      /PreserveEditing false

      /UntaggedCMYKHandling /UseDocumentProfile

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

    <<

      /AllowImageBreaks true

      /AllowTableBreaks true

      /ExpandPage false

      /HonorBaseURL true

      /HonorRolloverEffect false

      /IgnoreHTMLPageBreaks false

      /IncludeHeaderFooter false

      /MarginOffset [

        0

        0

        0

        0

      ]

      /MetadataAuthor ()

      /MetadataKeywords ()

      /MetadataSubject ()

      /MetadataTitle ()

      /MetricPageSize [

        0

        0

      ]

      /MetricUnit /inch

      /MobileCompatible 0

      /Namespace [

        (Adobe)

        (GoLive)

        (8.0)

      ]

      /OpenZoomToHTMLFontSize false

      /PageOrientation /Portrait

      /RemoveBackground false

      /ShrinkContent true

      /TreatColorsAs /MainMonitorColors

      /UseEmbeddedProfiles false

      /UseHTMLTitleAsMetadata true

    >>

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXBleedBoxToTrimBoxOffset [

    0

    0

    0

    0

  ]

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXOutputCondition ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputIntentProfile (U.S. Web Coated \050SWOP\051 v2)

  /PDFXRegistryName ()

  /PDFXSetBleedBoxToMediaBox true

  /PDFXTrapped /False

  /PDFXTrimBoxToMediaBoxOffset [

    0

    0

    0

    0

  ]

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /ParseICCProfilesInComments true

  /PassThroughJPEGImages true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness false

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /sRGBProfile (sRGB IEC61966-2.1)

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



